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Anpenb 2011:
OTKPbINK MepByto NULLEepUIo

®espans 2013:
3anycTmnn GpPaHYan3nHr

MioHb 2014:

COBEpPLUXAN NEePBYIO B MUpe
KOMMepPYECKYIO J0CTABKY
nMULUbl APOHAMM

Lekabpb 2015:
BbIPYYKQ CETU AOCTUMNA
1 munnnapaa pyénen

®espans 2016:
OTKPbINW NULLLEPUIO
B Okcdopae, CLLA

NioHb 2016:
OTKPbI/IN MULLEPUIO
B dHbTaE, Kntam
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OTKpbIBATb
nuuLepuio —
BbIrO4HO

Muuuy 3HatoT BCE:
KOK OHQ BbIFNS4MT, U3 Yero
COCTOMT, KOK eé eadar

ML — NPOAYKT HA KOMMAHMIO:
6bICTPO, AOCTYMNHO, 3KOHOMHO

MnuLLa, KaK KOHCTPYKTOP:
HECMIOXHO HAYYUTb, NPOCTO
CAeNnaThb, Nerko KOHTPOIMPOBATL
KOYeCcTBo




Yem mbl
YHUKANbHBbI

M aeansbHbIA NPOAYKT:
BKYCHOS MMLLA U UCKPEHHWUIA
cepBuc

MepenoBble TEXHONOMUN:
CO6CTBEHHAS MHGOPMALMOHHAS
cuctema Dodo IS

AKTMBHBIA MAPKETUHT:
MOKCUMQ/IbHOS OTKPbLITOCTb,
HEeCTaHAAPTHLIA Noaxon,

BeicTpag gocraeka:
NpaBnNo «60 MUHYT NNK
nmuua 6ecnnaTtHo»




Y70 Mbl Npeagnaraem

/ Nomoraem Bectn 6usHec:

— MaTpuULa 060pYA0BAHUS U UHTPEANEHTOB,
— OVN3ANH-NPOEKT NULLLepUHn,

— 6030 MHPOPMALMOHHBLIX MATEPUANOB

N UHCTPYKLUA,

— Y4EOBHbIN LEHTP,

— CUCTEMA KOHTPOS KAYeCcTBA U CepBumCal.

/ NHopmaumoHHas cuctema Dodo IS:
— aBTOMATU3ALMS BU3HEC-NPOLLECCOB,
— eOMHbIN KOHTAKT-LEeHTp B Poccun,
— CAWT ANS 30KA30B B OHMIANHE.

/ MapkeTUHroeas noanepxKa:
— 0BHOBNEHNS MEHIO 1 BBOJ, CE30HHbIX
NPOAYKTOB,
— 6OHYCHOg cncTema,
— 6AHK MAPKETUHIOBbIX MATEPMANOB
N peLleHun.




PUHAHCOBbIE yC/10BUA

MaywanbHbIM B3HOC:
350 Tbicay pybnen (+HAOC)
30 KaXAY0 nuuLepuio

Poantu:
3,5% (+HAC) oT BbIpyYKM
B NepBbIN rog paboTsl

5% (+HAC) oT BbIpyYKM
CO BTOPOro roga paborsl

MapkeTnHroebin cbop:
1% OT BbIPYY4KM C MOMEHTA OTKPbLITUS
400-om1 nuuuepun B Poccum




Loroeop 1 onnara:
14 pHen

Ob6yyeHue:
18 aHen

Nonck nomeLleHus:
no noroeopy — 8 mecaues
B cpeaHem — 90-120 aHen

MpoekTnpoBaHue:
B cpeaHem — 10-20 aHen

Crpovika:
no goroeopy — 240 aHen
B cpegHem — 60-90 aHen

NToro B cpeaHem:
6 — 8 mecqaues

3TanNbI B3AUMOAEUCTBUS

4 > 8 = [z

Beibop ropoaa 3HOKOQ/\CTBO PekBn3unTbl 1
no skype [,0roBop

@ 8

Ob6yyeHue Onnata
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MpoekTnpoBaHMeE CrpoutenscTtso OTkpbITHE



Bbibnpaem ropog,

1 nnuuLepma Ha 125 Tbicay Xutenen

B ropoae c HaceneHnem o 250 Thicay
Xutenen npennonaraetcs ogHa nuuuepus.
Ecnu ropoa kpynHee, TO KONNYECTBO
NAaywanbHbIX BBHOCOB YMHOXAETCA

HA KONN4eCTBO I'IMLI,LI,eleZ B ropoge.

Ha4ynHaem ¢ manoro
HoBble NAPTHEPLI MOTYT OTKPbLIBATL NepBble
NMLLEePUN TONBKO B rOPOAAX C HOCENEHNEM
00 550 Tbicay xutenen.

IKCKNIO3UB HA ropoa

B kaxxaom roposie pa3snMBaETCS TONbKO OAWNH
napTHEpP. UckntoyeHns: Mockea

n CaHkT-lNeTepbypr, B HAX MOTYyT PA3BMBATLCA
HEeCKO/IbKO AEeNCTBYIOLLMX NAPTHEPOB.

Bbl6paTb cBO6OAHLIN FOPOA, U3 CMIUCKA
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https://docs.google.com/spreadsheets/d/1yLS46DM-8WesGsvrkw_KvgkTiJN9V5PxwKdK2s_dEZ0/edit#gid=0

dopmaTbl NULLEPUA

ﬂ,OCTGBKCI C COMOBbLIBO3OM

Myuuuepuns Ha BTOPON NMHUM UK B CNANIBHOM PANOHE.
ManeHbkag nnowaab NoMeLLLeHNs, 60NbLLIAS KyXHS

C 30HOM OXMAAHMS 30Ka30. OpUEHTUP HO AOCTABKY.
Cmerta: 4,5-5 mnH pybnen

CemenHag

M1uuepus Ha BTOPOWN NMMHUK MK B CNASIBHOM panoHe. bonbLuas P
nnowaab 3010, ecTb AeTckas KomHaTa. KompopTHoe
BPEMANPEnNPOBOXAEHNE CeMen C AeTbMU N 60/1bLLUMX KOMMAHWN.
OpuWeHTUp Ha AOCTABKY M 30.

Cmerta: 5-10 mnH pybnen

ensHa?

fopoackag

Muuuepuns Ha BbICOKOM Tpaduke, Nnepsas MnHUS. HebonbLion 3an,
CTUNBHLIN AM3aNH. OPUEHTUP HO A0CTABKY U 6ONbLUYIO
o60opayMBaEMOCTb 3a10.

Cmerta: 9-15 mnH pybnen




dopmaTbl NULLEPUN

Hopao Muuua n Kode

Muuuepms Ha BbICOKOM Tpaduke, NepBast IMHNUS.

ManeHbKkas naowagb, ctoavyme mecta. OpMGHTMp HA BbICOKYHO
OﬁOpG‘-IMBOeMOCTb 3ana, NpeanoXxeHna «ang oaHoro» KAneHTa.
I'Imu,u,epmsl HE PACYUTAHA HO OO0CTABKY. @OpMGT OOCTYyNeH TONbKO
OENCTBYIOLMM NAPTHEPAM.

Cmeta: 5-7 mnH pybnen

Lopao MNMuuua Skcnpecc

Muuuepuns Ha GyakopTe TOProBoro LeHTpa. PaboTaeTt npuHLmN

«7 MUHYT Unn NnuLa 6ecnnatHoy. NMuuuepus He pacYnUTaHA

Ha goctaeky. PopmaT A0CTYMNEH TONIbKO AEUCTBYIOLLMM NAPTHEPAM.
CmeTta: 5-7 mnH pybnen

OkoHYaTeNbHbIM GOPMAT NOATBEPXKAAETCS MNOC/E COrNACOBAHMS NOMELLEHMS.
N3y4nTtb TPe6OBAHNSA K MOMELLLEHUSM



https://docs.google.com/spreadsheets/d/1X-w8rtSIS_Rtte8niLMzr5cRbxCiva1Dr75LShfiRFs/edit#gid=2096985389

doao [NMiuua B manbix roponax

Muuuepus ¢ 3ano0m, cemenHoro popmara, B 6104XKETHOM CmeTe.
Toneko Ang ropofoe ¢ HaceneHem o 50 Tbicay Xutenemn.

OcobeHHoCTH

— Hepoporon pemoHT

— Hu3kas apeHgHas CTaBKa
— brogxeTtHoe obopynosaHue
— [letckas komHaTa

— ONTUMM3NPOBAHHOE MEHIO

Cmeta: =6 mnH pybnen
OkynaemocTb: =2-3 roga

MepBag NUuLLEepUa € HaceNneHnem B 23 ThICAYn Xutenemn
B ropoae Benbcke: dodovelsk.ru

OTYeT 0 NPUGLINGX U YOLITKAX NULLLEPUN B Benbcke



https://docs.google.com/spreadsheets/d/14pTXghyH0G6CDKmrBNhXnpbcb9v48qkUQVoUrO8seIc/edit#gid=625004029
http://dodovelsk.ru

YcnoBuga no cmetam

basosag cmeta

O6s3aTtenbHa ang scex GopmMaTos B ropoaax

C HaceneHnem 6onee 250 ThicaY Xutenen.
MNpeanonaraert:

— KOHBEMEPHYIO NeYyb (HeT Npeaena no BbIpyyke),
— MPOU3BOANTENBHYIO KOGEMALLINHY,

— 9PKMM AN3ANH CO CNOXHBIMU 3TEMEHTAMM.

BEOLI,>KeTHCIS| cMeTa

Bo3moxxHa gns Bcex popmaTos B ropogax

C HaceneHnem meHee 250 ThbICAY XUTenen.
MNpeanonaraert:

— NOA0BYIO NeYb (BbIPYHKA MAKCUMYM 2,5 MAH p),
— BIOAXETHYI0 KODEMALLNHY,

— NPOCTON AN3ANH C HEA0POrMMM
CTPOMMATEPUAIAMM.

Paccuntartb cmety



https://docs.google.com/spreadsheets/d/1NqlK2x9uO3LmjXTrLw8ZL89D4xjkTDPcJNH_vSV-5T0/edit#gid=55799715

ObyyeHune

1. TonbKO Nocne onnaTthbl
NAyLWA/IbHOro B3HOCA

2. 0693aTenpHO ANsg GPAHYAN3N,
PEKOMEHA0BAHO A1 COTPYAHUKOB

3. becnnatHo Ans GpaHyansm,
NAPTHEPOB U COTPYAHMKOB

4. B obyyeHune BXxoadT BCE 3TAMbI:
OT MbITbS NOJIOB A0 YNPABAEHNS

nuuLepuen

5. HyXXHO meaKHUXKa
ANng o6LLLEeCTBEHHOro NUTAHUS

Bctynutb B rpynny YyebHoro ueHTpa «Joao MNuuLbi»



https://vk.com/dodotrainingcentre

Llorosop

1. [loroBop perncrpupyem
B PocnarteHTte

2. Jong napTHEPaA-GpPAHYAN3N
B IOPUANYECKOM NnLE O,0/KHA
6bITb He meHee 50%

3. Opnaunyeckoe NULO He A0NXKHO
BECTU MHYIO 9KOHOMMYECKYIO
0eaTenbHOCTb, KpoMe nuuuepmm

«Joao Muuua»

4.Y opnandeckoro nMua B HaO38AHUA
He A0MXHO 6bITb CNoBaA «[oao»

M3y4nTb NpaBMAA PA3BUTUS CETU
O3HAKOMUTLCS C A4OrOBOPOM



https://docs.google.com/document/d/1CYx-F5LKazIy2p74tMWgYhei8ddr6la87CUM2W_XpZ4/edit
https://docs.google.com/document/d/1dcV_BdXP8-p8932eg08_6sMOUscaGxqC1wNl7Tqb3js/edit

ropog c
HaceneHnem
00 75 Tbicay
Xutenemn

ropog, c
HaceneHnem
ot 75 no 150
TbICAY XUTENEN

ropog ¢
HaceneHnem
ot 150 po 250
ThICIY XUTEnen

PUHAHCOBbIE NOKA3aTeNu

HocTtaeka

dopmaTt nuuLepum
peHTabeneH ToNbKOo
B ropoAax C BbICOKMM
YPOBHEM >XW3HM

OkynaemocThb:

3a 37 mecauyes
Bblpyyka Ha 3-o# roa;:
1,3 mnH py6neit

Toyka 6e3y6bITOMHOCTY:

HO 9-biil Mecay,

OkynaemocTb:

3a 23-27 mecaues
BbIpyyka Ha 3-ow roa;:
2,4 mnH py6nei

Toyka 6e3y6bITOMHOCTY:

HO 4-blil Mecaly,

CemenHag

OkynaemocTb:

3a 31-37 mecsues
Bbipyyka Ha 3-om roa;:
2,4 mnH py6nei

Touyka 6e3yObITONHOCTY:

Ha 5-bih mecay,

OKynaemocTb:

3a 22-28 mecsaues
Bbipyyka Ha 3-o# roa;:
3,5 mnH py6nei

Toyka 6e3ybbITOYHOCTU:

HO 4-bIA mecsl,

OkynaemocTb:

3a 23-29 mecsaues
Bbipyyka Ha 3-om roa;:
4 mnH py6nei

Touka 6e3yObITONHOCTY:

Ha 5-bI mecsy,

lfopoackas

dopmaT nuLLepun

PACYUTAH Ha ropoAaa
C HaceneHvem 6onee
150 Thicay xuTenen

OkynaemocTb:

3a 21-25 mecsues
Bblpyyka Ha 3-o# roa;:
3,5 mnH py6nei

Touka 6e3y6bITONHOCTY:
Ha 2-01 mecay,

OkynaemocTb:

3a 21-26 mecsaues
Bbipyyka Ha 3-o# roa;:
4 mnH py6nei

Toyka 6e3yObITONHOCTM:
Ha 3-uh mecsy,

daKTUYeCKe NOKA3ATENN NMULLEPUI MOTYT OTIMYATLCS. YCNELHOCTb pe3ynbTATOB 30BUCUT OT PaboTsl NAPTHEPA.

CkayaTtb 6usHec-nnaH. AuMHAMUKA BbIPYYKM BCer ceTn. OTYETHI 0 Npubbingx 1 yObITKAX MAPTHEPOB.



https://docs.google.com/document/d/1OzF-81E2rEmcreN9FHpLB-oxVqeWCXnQ3jGf8bEqLKE/edit?pli=1
https://docs.google.com/spreadsheets/d/1NqlK2x9uO3LmjXTrLw8ZL89D4xjkTDPcJNH_vSV-5T0/edit#gid=774482525
https://docs.google.com/spreadsheets/d/1W5NAn_i0ljoYV9rcj6mgXTWr16dRWtZakCTVdfoWSOE/edit#gid=1670465696
https://docs.google.com/document/d/1CYx-F5LKazIy2p74tMWgYhei8ddr6la87CUM2W_XpZ4/edit
https://docs.google.com/document/d/1dcV_BdXP8-p8932eg08_6sMOUscaGxqC1wNl7Tqb3js/edit
https://docs.google.com/spreadsheets/d/13Yb5zzvnY6l5i2rwlBpl_cJTbKAk-aPvGAHYVW1XQys/edit#gid=1820931412
https://docs.google.com/spreadsheets/d/1htsL7jufEFYV7AdKes-w_cdqm0-XwHSX0Ji-6fKr2C4/edit#gid=1645408107
https://docs.google.com/spreadsheets/d/1X-w8rtSIS_Rtte8niLMzr5cRbxCiva1Dr75LShfiRFs/edit#gid=2096985389
https://docs.google.com/spreadsheets/d/1W5NAn_i0ljoYV9rcj6mgXTWr16dRWtZakCTVdfoWSOE/edit#gid=1670465696
https://docs.google.com/a/dodopizza.com/spreadsheets/d/13Yb5zzvnY6l5i2rwlBpl_cJTbKAk-aPvGAHYVW1XQys/edit?usp=drive_web
https://docs.google.com/spreadsheets/d/1htsL7jufEFYV7AdKes-w_cdqm0-XwHSX0Ji-6fKr2C4/edit#gid=598149923

Hpmsnequme NHBECTULMN

Ecnun Bbl He meeTe AOCTATOYHOIO KONMYECTBA CPeacTB AN OTKPLITUS I'IGpBOVI
nuuuepun, Mbl MoXXem Nomodb. O3HOKOMbTECh C|I'IOM9ITKOI7I NONCKA MHBECTULLUN |

Y7106bI NOArOTOBUTL BCE HEOBXOANMBIE AOKYMEHTbI AN NOUCKA MHBECTOopPAq, BOCI'IOI'Ib3y12Ter
MHBECTULMOHHbIM MNAKETOM HOBOIO d.)pCIH‘-IOlZ3l/1

Ecnn Bbl coctaBute xopoLuee MHBECTULIMOHHOE NPeasioXeHne, Mbl CMOXeM onybInKoBATL ero
cpeamn NoTeHUManbHbIX MHBecTopos “[oao MNuuubl”.

CBOM MHBECTULIMOHHbIE NPeaIoXeHUs HaNpPaBAsSiTe Ha NoyTy e.leonov@dodopizza.com


https://docs.google.com/document/d/1gujMXVHiRecCk6q6WsZOD219NbmUQ9so3Oti_sb3FLk/edit
https://drive.google.com/drive/folders/0Bwu9Iw0JGNXeZk45ZUZhOGI1c2c

[NoaBenEM NTOTN:

1 war. Beibupaem ropoa 13 cnucka
2 war. Cyntaem cmety

3 war. AHannsnpyem 61UsHec-NNAH

4 war. M3y4aem gorosop
M NPABMAA PA3BUTUS PO3HUYHBIX CETeN

5 war. CmoTpum AMHAMUKKY BbIPYYKKM BCEX nuuuepun «[Joao MNuuuas
N QHOIN3NPYEM PeasibHble OTHETLI 0 NPUBLINGX U YOBITKAX HEKOTOPBLIX NAPTHEPOB «/1oa0 Muuua»

6 war. OueHneaem TPebOBAHUS K MOMELLLEHNSM NO4 NMULLEPUIO

7 war. Muwem o HamepeHun NprobpecTn GpaHLWN3y Ha franchise@dodopizzacom

Ecnn y Bac He XBATAET CBOMX CPEeACTB HA OTKPbITUE NULILLEPUM, Mbl MOXEM NOMOYb NPUBNEYL
MHBECTMLMN

Bctynaem B rpynny !BKOHTGKTe «doao Muuuay» G)pquol?BMHr!

Bctynaem B rpynny BkoHTakTe Y4ebHoro ueHTtpa «4oa0 Muuubi»



https://docs.google.com/spreadsheets/d/1yLS46DM-8WesGsvrkw_KvgkTiJN9V5PxwKdK2s_dEZ0/edit#gid=0
https://docs.google.com/spreadsheets/d/1NqlK2x9uO3LmjXTrLw8ZL89D4xjkTDPcJNH_vSV-5T0/edit#gid=774482525
https://docs.google.com/spreadsheets/d/1W5NAn_i0ljoYV9rcj6mgXTWr16dRWtZakCTVdfoWSOE/edit#gid=1670465696
https://docs.google.com/document/d/1CYx-F5LKazIy2p74tMWgYhei8ddr6la87CUM2W_XpZ4/edit
https://docs.google.com/document/d/1dcV_BdXP8-p8932eg08_6sMOUscaGxqC1wNl7Tqb3js/edit
https://docs.google.com/spreadsheets/d/13Yb5zzvnY6l5i2rwlBpl_cJTbKAk-aPvGAHYVW1XQys/edit#gid=1820931412
https://docs.google.com/spreadsheets/d/1htsL7jufEFYV7AdKes-w_cdqm0-XwHSX0Ji-6fKr2C4/edit#gid=288346844
https://docs.google.com/spreadsheets/d/1X-w8rtSIS_Rtte8niLMzr5cRbxCiva1Dr75LShfiRFs/edit#gid=2096985389
https://vk.com/dodo_franchise
https://vk.com/dodotrainingcentre
https://vk.com/dodofranchise
Franchise@dodopizza.com






